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Dear Friends, 
 
Lundin for Africa (LFA) turned three in 2008. As such, it is an opportune time to reflect on our achievements to 
date, where we are headed, and how we can maximize effectiveness and efficiency moving forward. 
  
In early 2009, we completed a comprehensive audit and impact assessment of all projects LFA had supported 
between 2006 ς 2008. This assessment revealed many promising results and a handful of hard-won lessons. Most 
importantly, they reinforced our decision to focus on three specific areasτagricultural livelihoods, financial 
services for the poor, and private sector development -- where we believe our investments will lead to sustained 
improvements among targeted beneficiaries. 
 
With our investment in the Chiansi Irrigation Project in Zambia, 2008 also marked an important milestone in our 
organizational development:  LFA has shifted from a singular focus on grant-based philanthropy toward selective 
involvement in a rapidly emerging investment class that provides both the skills and finance required by small and 
growing business in emerging economies whose needs are not currently being met by microfinance, commercial 
banks, or larger private equity funds. 
 
Nowhere is this situation more evident that in West and Central Africa. With this in mind, Lundin for Africa  
commenced structuring a USD20mn West Africa Social Venture Capital Fund in 2008 that will invest, on a 
commercially sustainable basis, in high potential small- and medium-sized enterprises (SMEs). The availability of 
risk capital at lower transaction sizes (USD200k ς 1.5mn) remains a significant constraint to economic 
development in the region. While microfinance has demonstrated convincingly it can lift a family out of poverty, it 
has rarely resulted in the establishment of formal businesses or significant employment beyond the immediate 
family. Job and wealth creation will, in our judgment, comes primarily from the SME space. Of equal or greater 
importance, the emergence of a vibrant SME sector will create a domestic tax base from which, ultimately, African 
governments will have the resources to fund health, education and infrastructure independently. 
 
As the year comes to a close, the global financial crisis has doubtless affected us all. While African banks and 
economies were less exposed to direct contagion effects, the region will nonetheless be impacted negatively by 
reduced aid flows, remittances, and foreign direct investment. As such, we have redoubled our efforts to ensure 
that funds get where they are most needed and are neither consumed by excessive administration nor diverted 
from the intended programs.  
 
In closing, I would like to thank personally each of our donors and supporters for their generous contributions and I 
look forward to continued success in the year ahead. 
 
Lukas H Lundin 
Chair 
 



 
 
 
 
 
 
 
 
 
 
 

Country Active Projects Water Agriculture Livelihoods Financial 
Services 

Private Sector  

DR Congo 
 

2   xx  xxxx  xx  xx  

Ethiopia 
 

4 xx  xxxx  xx  xxxx    

Ghana 
 

2   xxxx    xx    

Lesotho 
 

1       xx    

Mauritania 
 

2 xx  xx        

Sudan 
 

2 xx  xx    xx    

 

¢ƘǊŜŜ ǉǳŀǊǘŜǊǎ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ άōƻǘǘƻƳ ōƛƭƭƛƻƴέ ƭƛǾŜ ƛƴ ǊǳǊŀƭ ŀǊŜŀǎ ŀƴŘ ƻƴŜ-in-
three Africans remains undernourished. The importance of agriculture for 
poverty reduction goes well beyond its direct impact on rural incomes; 
agricultural growth, particularly through increased productivity, also reduces 
poverty by stabilizing and lowering food prices, increasing employment for the 
rural poor, and increasing the demand for non-farm goods and services. 

Lundin for Africa (LFA) is the philanthropic arm of  the Lundin Group of 

Companies.  LFA supports innovative, high impact initiatives aimed at 

enabling sustainable livelihoods in Sub-Saharan Africa through direct 

grants and below-market debt and equity investments. Our work and 

resources are currently focus ed in seven countries:  Sudan, DR Congo, 

Ethiopia, Zambia, Lesotho, Ghana, and Mauritania. Since inception, 

Lundin for Africa has supported 24 projects in nine countries.  

CŜǿŜǊ ǘƘŀƴ ǘŜƴ ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻƻǊ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ŀŦŦƻǊŘŀōƭŜ ŦƛƴŀƴŎƛŀƭ 
services. Often taken for granted, such services assist the poor in managing 
risks, taking advantage of opportunities, and building financial security. The 
provision of savings, loans, insurance, and training in basic business practices is 
critical to unlocking productive assets, particularly in rural areas. 

 

Sustained economic growth, improved competitiveness, and increased trade are 
critical to wealth and employment generation in Africa. The achievement of 
such objectives will require increased resources (both technical and financial) 
allocated to small- and medium-sized enterprises.  
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Our vision is to enhance agricultural productivity and incomes among smallholder farmers, improve access to a range of 

banking services in rural areas, and to stimulate job and wealth creation through investments in small and medium-sized 

enterprises.  



 

Ethiopia, FARM AFRICA 

Ethiopia, IMAGINE1DAY 

DRC, BDA FOUNDATION 

DRC, HOPE INTERNATIONAL 

Mauritania, OXFAM 

GB 

Ghana, CHF PARTNERS 

Lesotho, CARE CANADA 

Sudan, WOMEN FOR WOMEN 

Zambia, INFRACO 
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Burundi, CFHI  


